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HK Ideas Centre Survey 

▪ Participants: 1,500 HK citizens 15 year old and above 

▪ 80% OD is meaningful 

▪ 43% agree OD 

▪ 18% disagree OD 

▪ 39% not yet decided 

▪ Among 43% agree OD, 74% of them hasn’t registered in CODR 

 



HK Ideas Center Report : Major Recommendations  

 

▪ Increase public intention on organ donation  

▪ Cultivate Organ Donation culture in HK  

▪ Reform Organ Donation Service structure  

▪ Facilitate Organ Donation process to improve conversion rate 



HK Ideas Centre Report : 13 recommendations 

 

1. Increase OD registration channels e.g. ID card application form, driving license, 
passport 

2. Improve current CODR registration system  

3. Encourage to talk to family & friends on OD intention 

4. Promote Organ Donor image e.g. memorial garden, super doctor, 生命使者 

5. Support to donor family 

6. Cohere different NGOs/sectors : 深入社區 

7. Promote 生死教育 as liberal studies 

 

 

 



HK Ideas Centre Report : 13 recommendations 

 

8. Establish OD department within HA to plan & facilitate OD 

9. Provide relevant training to ambulance officers, frontline staff to early detect 
potential organ donor 

10. Set up OD bed for EOL care 

11. Announce OD data regularly to public 

12. Government to establish clear long-term goals & plans for OD 

13. Review policy effectiveness regularly 

 

 

 

 

 



Suggestion by HK Ideas Centre 

HA  

▪ Training of ambulance man and 
frontline 

▪ Establish OD bed 

 

 

 

DH 

▪ Improve CORD  

Who is responsible to : 

- Set target and KPI 

- Plan strategy 

- Audit performance 

-- Decide on resource allocation  

- Review the policy 
 

- Any need to change the governance structure and management of ODC team 
 

 



Organ Procurement Organization 

- Set target/planning/audit 

-- Resource allocation 

-- Policy review 

-- Management of ODC 

HA 

- Operation (donor 

maintenance/procureme

nt/OT) 

- Training  

DH 

- Legislation 

- Promotion and publicity 

- Care of donor family 

-- Liaison with patient groups 

- Liaison with NGOs  

Modified 

Suggested 

model 


