THE POLITICAL AND
ECONOMIC POWER OF
SOCIAL MEDIA



Social media has become ubiquitous

How many of you actively use at least one social
media everyday?

How much time do you spend on social media?

How many platform do you use it on
PC, tablet, smartphone, smart TV?
Facebook, Twitter, Weibo, Google+, Foursquare?



A networked population

Household broadband penetration rate - 86.6% (August 2012,
OFCA)

Mobile penetration: 222.6% (August 2012, OFCA)

Mobile internet penetration rate [2.5G and 3G/4G mobile
subscribers]: 59% (August 2012, OFCA)

54 percent are on social networks, 4 million social network
users in HK

100 percent reported some sort of mobile device (many
reporting multiple units)



Social Media — a changing force




Social media is much more than the
latforms

-

Technology ‘ Relationships




Communications landscape

Denser, more complex, and more participatory
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Rumors are spread quickly
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But eventually truths are exposed
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Social media in business and politics
N

Build relationship with stakeholders
and influencers

Disseminate information quickly to
shape public discourse

Call for action especially signature
campaign, rally, protest etc.

The need to manage and respond to
crisis

Build relationship with customers
Respond to market competitors
Call for action through sales

promotion and discounts

Manage and respond to crisis



Social media has the power to make a
leader
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This page is run by Obama for America, President Obama's DONATE
2012 campaign. To visit the White House Facebook page,

go to facebook.com/WhiteHouse.
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Z#z3 CY Leung (Official)
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...and the power to unmake one
12 |

HENRY TANG COLLECTION

TRy
LU RS S

Source: Facebook



...power to bring revolution to the square

Source: flickr



...and the power to show the voice of

people online and offline
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Application of social media in politics



Social media and public policy
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Engage in public speech and shape the agenda

K2 B P R AGEE T | 10 M A Like SRECHIS | Olke o~ | D@ B9/A5H

L‘\ Lek Pta Chaa

llll i '
"\-.{ . A E. r“l rl

fl,fff \Ei

.
---------

Chen
uw

.....

Abl& /K 85 % @5 £ 41 (North District Parallel  Like | | Message @ ~
Imports Concern Group)

: - R HE( TR RH KR F G S ERBSHE = el
m =i ceeRaerwnvesusas . MIBRGME w7 2,663 s
4

About Pty Lkes

Source: Facebook



Disseminate information...

PEREMN ¥ (2012)
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...and call for massive and rapid action
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Strengthen civil society by articulating and
debating

scadds
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Rewriting the rules

Opinion Traditional Political
Government .
leaders media groups




How social media shapes public opinion

From Frt?nr ideas to
conversations to opinions
actions




- Mobilization in networked politics

Case studies



Stop Express Rail Line campaign
(2009-2010)
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Gather and inform through online media
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Online mobilization by both supporting

and opposing camps
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Mobilization via social media
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Live broadcast via tweets and photos
Re-tweet and tagging (#stopXRL)
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Spreading tactical messages via social media
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Anti-nationalist education campaign
(2011-2012)
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uilding exposure and audience
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Building alliance
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Power of ‘like’ and ‘share’
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Generating support from wider public
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Mobilization through social network
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Power when social media meets
traditional media

Source: Apple Daily, Facebook



Obama’s Q&A session on social media

o = Barack Obama Ll
4

TOW N H A L L E[L'\' evervone: Il be taking vour guestions Goog|e+

online today. Ask yours here:
OFA.BO/gBofag -bo
a4 OH teEn W s [~
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Twitter Town Hall
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of the United States AMA

4, 1'm Barack Ozama, President of the United States. Ask me anything. 1'1 be taking your questions for ha¥ an haur
— starting at about 4:30 EY

Proof it's me: Mtps J/twitte

We're running sarty and wil
4 UPDATE: May everybody - this is barack, Just Ainished 3 great raly i Crarittesyibe, and am losking forward to your
TW Itte r Questions. At tha top, I 00 want to say that our thoughts and prayers 2re with falks who are dealing with Hurrk

[zanc i= the Gulf, and 1o et them know that me are going to be cocrdnating with state and local officials to make sure

that we give familes e~er\‘hr‘g they need t: recover
Verification photo: »

LAST UPDATE: [ »
participating - this is an

/ BarsckObema/statun/2

started y3cn

% In OC in tima for dinnar. But I mant 0 thenk everytody at reddit for
clegy and the mternet can empawe

ot anno soI'm

strengthe \. AND REMEMBER TO VOTE IN NOVEM
reghiter am. By the may, € you went to know what | think about this whole resdit
experience - NOT BAD!

Berackotama.com/radat (edk: link fixed by sta®)

Source: Twitter, Google+, Reddit



Community’s wisdom — E-Petitions @
Number 10 UK

» Home » Accessibility

. . e-petitions — create and sign petitions
View and sign and see online

Government responses to
completed petitions

Search for an e-petition to sign

Ai m — ena b I e ds ma ny » View all e-petitions View e-petitions by government department

people as possible to

.. Trending e-petitions
make their views known g €e-p

The Oliver King Foundation - Full disclosure of all
SADS 42 Governmen t documen ts 1 9
_ _ relating to the 1972 building _
Sanediiiine workers strike and the ... Sdnediiine
last hour last hour
Get UK Sport to Fund British 1 8 Do not privatise the 1 5
Basketball Probation Service
5|gned in the S\QHE!I:I in the

last hour last hour



The White House — We the People online

petition

WHITE HOUSE meestmmwr ganock akix

PHOTOS & VIDEO

WE /.
PEOPLE

&5 CREATE A PETITION

BRIEFING ROOM

VOICE

OPEN PETITIONS RESPONSES HOW & WHY

Giving all Americans a way (o
their government on the isSues
matter to them.

Get Started

o

VIEW PETITIONS START APETITION

We the People in Three Easy Steps

Step 1 Step 2 Step 3
Browse open petmons to $nd 3
PEOtion relalad to your Issue, ang
334 your signature

IF your is5U8 15 MOt CUmently
represaaiad oy an achve
PEShon, SE3M 3 new patihon

It 3 petition masts Te signature
thresnold, it will e reviewed by
the Agrenistration and we will
Issue a response

TAKE TAKE TAKE
ACTION ACTION ACTION

» Find a pettion » Start 3 Pettion ? View all responses

M ADMINISTRATION

= Get Email Updates Contact Us

S WHITE HOUSE w GOVERNMENT

Share Your Feedttk

Log in | Create an Account

E% )

Featured Petition Responses

J .1
SEE ALL

A Message from President Obama about
Your Petition on Reducing Gun Violeace

Combatting Online Piracy while Protecting
an Open and Innovative Internet

Bailding a 215t Century Immigration
System

Repealing the Discriminatory Defense of
Marriage Act

Most Recent Petitions SEE ALL
Make Dance Education a Right of Every
Child at any level of schooling.

Repeal Digital Milleanium Copyraght Act
(DCMA) and pledge to prevent leguslation
with anti-circumvention provisions

Put my name in Obama's Kill list of
Amencan Citizens

All Petitions  Popular

WE PETITION THE OBAMA ADNSERRARLATION
T

Legally recognize Westboro Baptist Church as a hate
group.

330,996 signates

| FIHD QUT MORE

Investigate the IRS Tax-Exempt Status of the Westboro
Baptist Church

84,087 signatwes

| FIND QUT MORE

Revoke the tax exempt status of the Westboro Baptist
Church & re-classify Westboro Baptist Church as a hate

Eroup.

| FIND OUT MORE

77,714 signaes

Recount the election!

| FIND OUT MORE

69,419 signatures

Support mandatory labeling of genetically engineered
foods (GMOSs).

| FIND OUT MORE

65,156 signatres

Require free access over the Internet to scientific journal
articles arising from taxpaver-funded research.

| FIND OQUT MORE

60,941 signatues




Request to impeach Obama received an

official response from the White House
I

OFFICIAL WHITE HOUSE RESPONSE TO
We request that Obama be impeached for the following reasons.

The Short Answer is No, but Keep Reading

By The White House

This petition has been responded to by the White House. See the response below.

WE PETITION THE OBAMA ADMINISTRATION TO:

We request that Obama be impeached for the
following reasons.

We request that Barack Obama be impeached for the following reasons. Believe it are not, petitions like the one you signed are one of the reasons we
think We the People is such a valuable tool. There are few resources that do
more to help us engage directly with people about the issues that matter to them

-- especially people who disagree with us.

1. He proclaimed war in libya without getting congress approval first. Article |,
Section 8- Only congress can approve to start war.

2. Obamacare is unconstitutional. Forcing US citizens to get health insurance

whether they want it or not So let us use this opportunity to set the record straight:

President Obama didn't declare a war in Libya -- and the limited military mission
he did order was in keeping with decades of historic precedent.

3. Obama disrespects our Constitution calling it flawed and trying to change it
even after taking this oath:

"l do solemnly swear (or affirm) that | will faithfully execute the Office of President
of the United States,

Here's the important thing, though. Even though this request isn't going to

and will to the best of my Ability, preserve, protect and defend the Constitution of
the United States."

4. Appointing agency “czars” without Senate approval.
happen, we want you to walk away from this process with knowledge that we're

doing our best to listen -- even to our harshest critics.

Created: Mov 11, 2012

Issues: Government Reform

TOTAL SIGNATURES

49,890

The key is that we can disagree without being disagreeable. That's the kind of
public dialogue Americans deserve.




Use of social media in public

consultation
N

o Attempt to consult through Facebook: 3-hour ‘forum’ on
Facebook (ZZEEZE - LNMSHEAIE)

faCEhOOk Search Q Home  Profile
Transport Branch Thb &L
Wall Info
E ﬁ E E Create an Ad
e E People who aren't friends with Transport Branch see only some of her profile information. If you
% ﬁ H'J EP know Transport Branch personally, send her a message. uBuyiBuy Hot
Kong

5 About Me

Send Transport Branch a Message Bio EmEEERSA (ZAAA) BEwET
—EERITL, CEmERE - SR SNEE) S ’
- AEAE - EEETZRRER LERE - (r USRI R g - —mfRE SR The Grar
FrEriE @ ExEREEE
1 friend See All SEmEiS A L FARE T T arERER - Ur SEfE. SEIEFLI
BRIEEEE A http:/fwebcast 5o Much, Donald
Jinfo.gov.hk/chihom other friends like
e.him = oy Like
The Transpart and Housing Bureau will hald a forum entiied “The Way Farward for R s B DIE:

Public Engagement in Transport Infrastructure” from 10am to 11am today {February
&), The forum will be webcast live, You are invited to watch the live webcast at

htip: /jwebcast.info.

gov.hkfeng/home.htm and post your views at this discussion group from 9am to noon

today.
ReportBlock this Person . [—
wEMEETER
FERHEEE
W Share Contact Information

Source: Facebook



Use of social media in public
consultation

o Act Now campaign

Home  Profile  Account ~

Sug=st to friends

s EE e R R, -
Faskft=ei—NEyE -
FRATENES  ABWR
SW|TR/EROETI@ES - 8
HITHD « ARESERY.AE
"‘J.tl’lﬁﬂ’ FNETEwY
L

Information

PEARMIOEES S DR T A
N The Government of the Hong Kong
Special Adminstrative Ragon of the
Pecple’s Republe of China

2,531 people bke this

-
w
NG
ShanNg Areskommy  Jo= Wu
Yan Yan Char

BFBEME XR2012EHPIR £ ke

wall  Info Photos Video Notes Discussions  »
=,
BERES L H20128R805% +others [T TR HREZRTPE S Just others Crextean Advert
751178 The Big
Fourmi e R I'es

v

. 4 ﬁéi&iﬁﬁxﬁzt)lzﬁrﬁﬁf“i
A EAAD HANS

IRERSE « SERY
1R B AL E Four

terday & 1950 View feedback (284)
: < 2 E it F 2012 M A E
v " HHAORANRESRANE ¥
— 217

Yesterdyy at Cf hew feedback {

| REBR L0 ERHTIR ﬂ%’]fﬂ%

Source: Facebook



Use of social media in public

consultation
T

Attempt to consult
via Facebook:

Land supply .
COﬂSUItation @ (k. + 4 (% MS¥E5 Enhancing Land Supply
(reclamation I -

] ] ] mm:wm;wmmm"m T, am /134
outside Victoria =
Harbour)

!"' L LR MR Enhanong Land Supply Strategy
10 Javsary &

The report on Stage 1 Publc Engagement for the “Enhancong Land Supply Strategy: Reclamation outside Victoria
Harbour and Rock Cavern Deveiopment™ has now been uploaded for public access. The report can be viewed or
downloaded here

htp:/ e andsupply hidreportOnStage | PE.php?lang=eng

TRELERING  REUNATRORET . S-RECTSARNSCEIRROETN ST ELEER
nTa.

metp:/vew Jsndsupply higreportOnStage 1 PE. phpMang =chit

THEEMEIRE . ARUMRERRNER B-RELOSSNSCL NS LT - BETEHNER
mTR-

hetp:/ Avew Jandsupply hi/reportOnStage PE.phpZang=chs Source: Facebook



Hong Kong Government

Social media and Apps
I

BUF s / 5558
418 @ Py EA S i Sl B i A =
1854 TREGT 148 Rl B App s
823 PhonctE
|
BREREER & ]
HlEES (F A
t v
-
HEE & A B AR
EEEF—I5HE €
=
FEHRSHEDE 010 ELEHAEESMEE &
REOBHE
&
1823 HWRR
FEERILE
]
£
it R (BB
&
TERERAT =
WELE
B R R

@ B

Source: GovHK



HK Government: Purpose of Using
Social Media

Online political participation as a trend
Showing ‘openness’ in policy formulation
Raise Government's online presence

Strengthen communications between Govt and
citizens (esp. young people)

Participate in online debates to shape public
opinion

45



E-engagement

The need for engagement

Points to consider
What is the purpose?
What are the target audience?



E-engagement

Points to consider (cont’d)

Are the tools/platforms right for the
purpose/audience?

A 'managed' approach for the campaign
Connect to the campaign in the 'real world’
How to measure the results?



Typical Constraints Faced by
Governments

Balance between transparency and bureaucracy
Mentality toward open government
Lack of guidelines / rules of engagement

But, these concerns are not too different from
those of the corporate world



Issues to consider

Engagement: Genuine or for ‘show’?
Stage in policy formation: early stage or at the end?
Result of engagement: Responsive or ‘black-hole’?



HK Government’s new stance on online

strategy to shape public opinion?
50

Source: TVB



Social media in business
st f




Marketing

-1 The draw: reach, relationship, engaging in
conversation, influence by peer

Example: Ikea Facebook Showroom (2009)

Gordon Gustavsson's Photos - Tagga dig sjislv och vinn mdbeint
Phobo 3 of 1) | Back to Al | Gordon's Photes | Gordon's Profie

Dunns prochider ole st bagon | denma bd: DUTA PS SVARVA gobdempa (vieds 145543, ITA PS5 MADEOS From the sk
Lbiaeps (wiede P ), MEA 365« QAS&WMN Srde 699:). Ghom nte ot sy "SENS tidar A och To008 3¢ sy och v wuibein!
TW nran di tiviar, som g Bittar | st | By Gardon Gudtyvyean
wt, Aea Mrwson, Traw Luncitrins, Marls Kack, Chostoffer By, srgg sotfe pacser
mwb m-abmw-mm résson, fobaas mu-v.) ch , 2 -Olof Hansaon,
Are arsen, Anar Patel, Jescca Mobe, Louse Petharsson, Morten T yry‘ x—< ¢ Padersan



Product development
_ 53|

- YouTube: new product demonstrations
- Twitter: reach larger audience and receive quick feedback
-1 Facebook app: social co-creation with ‘fans’

Example: Crowd-funding for product development
Technology

2.945% $2,945885 FUNDED 974% $2,437,429 FUNDED 1,314% $1,314542 FUNDED



Sales
osa

-1 Special promotion
o Contests

1 Lucky draw



Customer service
55 |

D ReSOIVe diSpUtes M12?-:::;:de::$iggru|- Android
1 Address issues

Like - Comment 2 G5
£ 2 people like this.

~  New World Mobility {517 » diht & e TR E B E MR E
B =, pn P T ARRRE FHR T2 -
12 December 2012 at 09:33 - Like

AN PRI r T TR R RS kAR
Be Transaon
6 January at 08:43 - Like - ¢h 1

% FHAREER EYr 36 T R 2 AR, SEEEER
T, Weipsflaeahor Limes. snit R{EE, 5 Sl
HiIrE RS, ST —EEAREE, hmERES, BT EasHiir
=73 & FRZE, PM ELRIEAIRRE.
See Translation
8 January at 13:01 - Like

- New World Mobility Dear Mr. Ho, BRIHEEEE =AME » 355
BIUR 10hoy pyS(BRESEE - B SERE TIF R RIS - o
-
8 January at 14:13 - Like

Source: Facebook



Business management

Human resources — training, recruitment

Internal communication — instant messaging, video
conferencing

Collaboration — cloud storage and real-time collaboration
platform



Crisis Management:
Executive apology - FedEx

FedEx Guy Throwing My Computer Monitor
goobiesE - 18 &3 8 008 8BTS

. —

ok TE kel [T oy

LB R 20114249

Here is a wdeo of my monitor being “delivered”. The sad part is that
was home al the lime with the fronl doon sede open. AR he woukd have
had to do was nng the bel an the gate. Mow | kave to return my monitar

Source: Youtube


http://youtu.be/4ESU_PcqI38
http://youtu.be/PKUDTPbDhnA

Looking ahead: prospects of social
media

‘SoLoMo’: Social, location, mobile

Visual content rules in storytelling

Social in Search

Big data

Business value: From marketing to productivity
improvement and process streamlining

C-suite driving social media adoption: From
bottom-up to top-down



Where to start?

|dentify your objective
Choose your metrics and tools
Listen

Connect and engage

Act and evolve



Thank you

Charles Mok

Legislative Councillor (Information Technology)

Facebook: Charles Mok B
Twitter: @charlesmok


mailto:charles@charlesmok.hk
http://www.charlesmok.hk

