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Savills Grade ‘A’ Office Rental Forecast

Overall Central
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2011 25.0% 30.0%

Source: Savills Research & Consultancy
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THE SEVEN CONSULTATION CRITERIA
Sources: Code of practices on Consultation, (2008), HM Government UK

Criterion € When to consult
Formal consultation should take place at a stage when there is scope to influence
the policy outcome.

Criterion € Duration of consultation exercises
Consultations should normally last for at least 12 weeks with consideration given
to longer imescales where feasible and sensible.

Criterion © Clarity of scope and impact

Consultation documents should be clear about the consultation process, what is
being proposed, the scope to influence and the expected costs and benefits of
the proposals.

Criterion © Accessibility of consultation exercises
Consultation exercises should be designed to be accessible to, and dearly targeted
at, those people the exercise is intended to reach.

Criterion © The burden of consultation
Keeping the burden of consultation to 8 minimum is essental if consultations are
to be effective and if consultees’ buy-in to the process is to be obtained.

Criterion © Responsiveness of consultation exercises

Consultation responses should be analysed carefully and clear feedback should
be provided to participants following the consultation.

Criterion € Capacity to consult

Officials running consultations should seek guidance in how to run an effective
consultation exercise and share what they have leamed from the experience.

These criteria should be reproduced in consultation documents.
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~

A 22.5 21.2 20.2 20.8 19.7
J1 H 3.7 3.7 35 3.9 3.9

8 A 2.8 2.9 3.1 34 3.1
1 8.1 7.6 7.2 5.9 6.1

7 £ 0.4 0.4 0.3 0.3 0.3

a3 4 3.3 3.3 3.2 3.0 3.0
1 q 12.7 15.7 19.3 16.0 15.2

H 45 4.4 4.6 5.3 5.6

KH A £ 45 45 4.7 5.1 5.6
Q0 a 13 % 17.9 16.9 16.1 16.9 18.0
H 11.0 11.2 10.5 11.8 12.1

: H 100.0| 100.0| 100.0| 100.0| 100.0



http://www.censtatd.gov.hk/hong_kong_statistics/statistical_tables/index_tc.jsp?charsetID=2&tableID=036&subjectID=#1
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particular government body, for example, a licence approval or a public housing
development.

Outcomes
Relates to the ultimate effect or impact of a procéssthe community.

Economy
Achieving the maximum amount of resources of a given quality or specification for
the minimum financial cost.

Efficiency
Achieving the maximum level of output for a given level of inputs.

Effectiveness
Maximising the etent to which objectives and desired momes are achieved.

Q
Y OXO) ~ Public Finance Act 1989 NZ ' 2

outcomet
a means a state or condition of society, the economy, or the environneaend;
" b” includes a change in that state or condition
XPoD
outputst
a means goods or services that are supplied by a department, Crown entity,
Office of Parliament, or other person or bodyd

168 6 I 3 ] N w Stepby-step Guide to Performance Measurement: Appendix 2
http://www.eu.gov.hk/english/publication/pub_oth/files/step_by step_guide_to _pm.pdf
169 s.26 M, Public Finance Act 1989, NZ.


http://www.eu.gov.hk/english/publication/pub_oth/files/step_by_step_guide_to_pm.pdf
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" b™ includes goods or services that a departmefown entity, Office of
Parliament, or other person or body has egd or contracted to supply on a
contingent basis, but that have not been supplied.

y 2004 « n ~ Outcome Focused Management in the
United Kingdormi »'"° ay a a a a 4 * Julo
R
Outcomes

Outcomes are the impacts on, or consequena®s the community, of the activities
of the Government.Outcomes reflect the intended and unintended results from
government actions and provide the rationale for government interventions.
Improving the health status of the population is an example of aicame.

Outputs#

Outputs are the goods and services produced by the organisa@uiputs are
delivered to an external party usually to the public either individually or
collectively and comprise the majority of dap-day interaction between people
and government.Outputs include things such as issuing licences, investigations,
assessing applications for benefits and providing policy advice.

Economy
Relates to the cost of inputs being consuméttonomy measures can used to
indicate whether theight price was paid to@uire the necessary inputs.

Efficiency
Efficiency represents the relationship between inputs and outputs. Efficiency is the
ratio of output to input.

Effectiveness

The extent to which outputs a@ve the desired outemes.Effectiveness measures
are concerned with the strength of the relationship between a given intervention
and outcomes.

Aim :
A summary of the overall objective$he aim provides a vision statement that
embraces the desired future that the orgaraion is working towards.

Inputs  @:

170 Y e Z T 2 Outcome Focused Managent in the United Kingdonv. Google
zBQk TzTd
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The resources that contribute to the production and delivery of an output. Inputs
commonly include things such as labour, physical resources, administrative services
and IT systems.

Objectives
An objective is auccinct statement of the key gbals” being pursed wer the
medium to long runObjectives reflect the key components of the intended strategy.

Performance measures :

Performance measures establish the basis or means by which performance can be
demondrated against a robust scal&or accountability and management purposes
performance measures are also partnered with performance standards or
performance targets.
Performance standard f:

Achievement of a given level of desired performance or mininewrel of aceptable
performance status to be achieved or maintained.

Performance targets

A performance target represents the level of performance expected from a
particular activity against the relevarperformance.Using the above example, a
suitable performance target may be a quantitative target such as sustained
reduction by 5% over a stipulated peridsuch targets should be consistent with the
S!MART criteria.
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Wilaking Policy Bett€dmproving Whitehall'$ore Business
~ Institute for Better Government UK

O @ ° http://www.instituteforgovernment.orq.uk/publications/28/making
policy-better

T A public statement by each department secetary of state and permanent
secretary 2y K2g (KSe& ¢gAff YSSO | atbel 2F yS¢
building blocks of good paly. The minister and the civil service can then be
held to account by, for instance, a departmental select committee, on how
far they have met that commitment;

1 A new responsibility for the permanent secretatp ensure thatV32 2 R L2 f A O@&
LINE OS&daQ KI &ad&tBefine¥ & their 2xésthiRresponsibility for
value for money;Policy Directors in departments would be peanslly
I 002dzy Gl 6tfS (G2 RSLINILYSyidrt asStsSod 02y
& &S aaY $syidil alengsidiEinew policies;
1 A new Head of Policy Effectiveness in the Cabinet Offica very senior
official responsible for ensuring the quality of polinyaking in government,
overseeing evaluations to make sure they are both independent and used
and able to commission lessons learned exercises when things go wrong;
1 New emphasis on both ministers and civil servantecognising the value
each brings to thg@olicy making process.

Executive summary

Policy makings a core activity for Whitehal¥et, despite improvements made under
the last government, many ministers and civil servants are still dissatisfied with the
way policy is madeand significant unddying weaknesses remain.

Our analysis suggests that earli reform attempts delivered only limited
improvements because they failed to take account of the real world of policy making:
the pressures and incentives experienced by various players, includimgters.
Moreover, many existing models of policy makarg increasingly inappropriate in a
world of decentralised services and complex policy problems.

In the face of tlese challenges, we need to give a more realistic account of what
good policy makig should look likeg and then ensure the surrounding system
increases its resilience to the inevitable pressures to depart from good praCtge.
recommendations build on the intentions of the new government Policy Skills
Framework, but aim to drive chaag further and faster into the system.


http://www.instituteforgovernment.org.uk/publications/28/making-policy-better
http://www.instituteforgovernment.org.uk/publications/28/making-policy-better
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The starting point isur analysis that there are certain fundamentals of good policy
making which need to be observed at some point in the policy process:

flgomsie 2y

LISY | y-baseSid@AgRremdtionS
A32 NBekign LI2f A Oe
S a LégtgfrimleshiSgement

K 2 &pPraiza K
f I
aid

/

h
W
w
¢
/ NJraletof céntfal gover@ment andccountabilities
9

gegeeeeec

The fundamentals draw on elements of cent policy making models, but place
additional emphasis on policy design and clear roles and accountabilibey.need
to be seen alongside the need to ensure ldagn affordability and effective
prioritisation of policy goal€ach department shouldet out how it plans to uphold
the policy fundamentals in a statement of policy making practicegreed by the
secretary of state and permanent secretary.

What is striking about the current system is that no anm departments or at the
centre of governrent ¢ has responsibility foensuring that policy making is high

Gl 0f AAaKYSy (i 27T feBdbki@aval@ton YSOKIF yAayYa T2

quality, F YR GKFd GKS aeadsSy NBalLRyRaWETFSOUAQD

propose a series of measures to change this situation:

w ¢CKS FLIRAYIGYSY(l 6AGKAYNSOODKNIRS L AN Y& det R

directly to the permanent secretary, work closely with private offiGs] act as
the departmental Head of the Policy Professidiey would coordinate policy
work in the departmentin particular they woulglan, commission andhdlenge

internal policy work on behalf of ministersNS @A Sg G KS OdzZNNBy i

w3 iz

YR RS@St 2L G4KS RS LI RailicyHrgtio® wouldsb anduge O LI O

that ministers are adequately engaged in the policy process.

w !y SE I $ihg Acoyntirgy Officeritesponsibilities to cover due policy
process, based on the policy fundamentals outlined above

w{ GNBFYf AYSR WLRfAO& |aasSaaySyilaQandi?z
business caseslThese assessments would be available gablic scrutiny,and
officials would be personally accountable to departmental select committees for
their quality.

w ! 3IANBLF G§SNI NP dv&seeing thé quality of Policy makiSy rathér
than just skills and capabilities through the creationof a senior Head of Policy
Effectiveness, whawill also ensurerigorous and independent evaluation of
government policiesand commission lessons learned exercises for major failures
of policy process.

NB LJ |
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Thesechanges give the civil service a clear pubtlaty to ensure good policy
process, while leaving political decisions in the hands of ministers.

Our next set of recommendations address concerns about the relationships between
civil servants and ministers raised by both parti#sey know they would babt
benefit from honest and open relationships based on trust, with space for
constructive challenge, but felt that was too often abséie propose:

w DNBFGSNI Of I NAG& F-mRolioy hoakaadigiehtdr ddtyy ( K SA NJ
from ministers and iwil service leaders on the value both parties can bring to the
policy process.

wEngaging ministers early in the policy processll before options are identified,
and finding new ways to create space for challenging discussions through internal
tacticsand by opening out the policy proce€3epartments shold work together
to produce shared analysis to allow ministers to focus on political choices.

Upholding the policy fundamentals and meeting the challenges of operating in a
decentralized world willequire new skills and behaviours from the civil servigar
research also showed concerns about existing knowledge deficits in departments.
Our report makes proposals to address these by:

w . SGGSNI RS@St 2LIYSy (i 2 Rhindép&tmerty, intludiag 2 F L2 f
more emphasis on policy design, innovation and influencing

w [/ KIFIyaSa G2 AyOSyidAg@Sa ioanakelBaore dsg of A y i SNI/ |
external expertise in policy makingDepartments should be able to access the
ySO0Saal NE SELBBIEHNGS 271 &42W NI A2y Qo

Finally, the culture of the civil sdce needs to change to be effective in the future.

PolicyY {1 SNBE aK2dz R 4SS GKSANI NRf athafthdils | a 2y ¢

delivering outcomes through top down control:

w 2 KA ipdhidy Imakers need to reconceive their role increasingly as one of
creding the conditions for others to deal with policy problems using innovative
and adaptive approaches.

w LYyOSyiA@Sa ySSR (2 NBsI NR ek anSdeasK 2 Sy S NJ
network, facilitate and understand the systems within which they operate.

This is a significant agenda for change. The Institute for Government is keen to work
with all interested parties to see how we can make policy better.
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*  http://nepis.epa.gov/EPA/html/DLwait. htmPe/Adobe/PDF/P100A4HZ.PDF

GOAL 3

: CLEANING UP OUR COMMUNITIES AND ADVANCING SUSTAINABLE DEVELOPMENT

Clean up commumities, advance sustainable development, and protect disproportionately impacted low-income, minority, and trabal
commumties. Prevent releases of harmful substances and clean up and restore contaminated areas.

Objective 1 - Promote Sustainable and Livable Communities: Support sustainable, resilient, and livable communities by working with local. state. fribal,
and federal partners fo promote smart growth, emergency preparedness and recovery planning, brownfield redevelopment, and the equitable distribution of

environmental benefits.
Performance Data
g:_ll:l;“n“ Performance Measures FY 2009 FY 2010 CR 2011 | FY 2012 | Unit
(y KPI S) Target Actual Target Actual Target Target
(PM B29) Brownfield properties assessed. 1,000 1,295 1,000+ 1324 1.000* 1000 Properties

Additional Information: In FY 2009, EPA's Brownfields program assessed 1,293 properties. *The program which this measure supports receives funds from ARRA. The
FY 2010 and CR. 2011 Targets represent the expected total flom base fimding plus ARRA

(FM B32) Number of properties cleaned up usmg | 60 93 60* 109 60* 60 Properties
Brownfields fimding.

Additional Informarion: In FY 2009, EPA’s Brownfields program cleaned up 93 properties. *The program which this measure supports receives fimds from ARRA. The
FY 2010 and CR. 2011 Targets represent the expected total flom base fimding plus ARRA

(2) Assess and (FM B33} Acres of Brownfields properties made ready | 1.000 2.660 1.000* 3.627 1.000% 1000 Acres

Cleanup for reuse.

Brownfields Additional Informarion: In FY 2009, EPA's Brownfields program made 2,660 actes of land ready for rense. *The program which this measure supports receives fimds from
ARRA The FY 2010 and CE. 2011 Targets represent the expected total from base funding plus ARFA
(PM B34) Jobs leveraged from Brownfields activities. 3.000 | 6.490 | 3.000* 3an 3.000% | 5000 | Jobs
Additional Information: In FY 2009, EPA’s Brownfields program leveraged 6.490 jobs. *The program which this measure supports receives fimds from ARRA The FY
2010 and CE. 2011 Targets represent the expected total from base funding plus ARRA
(PM B37) Billions of dollars of cleanup and | 0.9 1.06 0.9* 14 0.9* 0.9 Dollars (Billions)
redevelopment finds leveraged at Brownfields sites.
Additional Information: In FY 2009, EPA's Brownfields program leveraged $1.06B m cleanup and redevelopment fundng. *The program which this measure supports
receives fimds from ARRA The FY 2010 and CR 2011 Targets represent the expected total from base finding plus ARRA.

(3)Reduce | pys ) Number of risk management plan audits and | 400 654 400 618 560 578 Audits

Chemical inspections conducted.

Risks at

Facilities and
in

Additional Information: Between FY 2000 and FY 2009, 5,641 Risk Management Plan audits were completed.



http://nepis.epa.gov/EPA/html/DLwait.htm?url=/Adobe/PDF/P100A4HZ.PDF
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Cleaning Up Communities and Advancing Sustainahle Development
Clean up communities, advance sustainable development, and protect
dispraoportionately impacted low-income, minovity, and tribal communities. Prevent
releases of harmfid substances and clean up and restore confaminated areas.

Environmental Protection Agency
FY 2012 Annual Performance Plan and
Congressional Justification

Cleaning Up Communities and
Advancing Sustainable Development

Clean up commumties, advance sustainable
development. and protect disproportionately
impacted low-income, minority, and tribal
communities. Prevent releases of harmful
substances and clean up and restors
contaminated areas.

STRATEGIC OBJECTIVES:

¢ Syupport sustainable, resilient, and
livable communities by working with

¢ local. state, tnbal, and federal
partners to promote smart growth,

emergency preparedness and
recovery  planning,  brownfield
redevelopment, and the eguitable
distribution of environmental
benefits.

Conserve resources and prevent land
contamination by reducing waste
generation, increasing recycling, and
ensuring proper management of
waste and petroleum products.

Prepare for and respond to accidental
or intentional releases of
contaminants and clean up and
restore polluted sites.

Support federally-recognized tribes
to build environmental management
capacity,  assess  envirommental
conditions and measure results, and
implement environmental programs
in Indian country.
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Department of Families, Housing, Community Services
and Indigenous Affairs

QOutcome 1: Families and Children — Improved child development, safety and family
functioning through support services for all Australians, payments for low and medium
income families with children and child support palicy.

Qutcome 2: Housing — Access to affordable, safe housing through: payments and suppart
services, and rental subsidies to low and moderate income households.

Qutcome 3: Community Capability and the Vulnerable — Improved capacity for vulnerable
people and communities to participate economically and socially and to manage life-

transitions through payments, targeted support services and community capability building
initiatives.

Qutcome 4: Seniors — An adequate standard of living and improved capacity to productively
manage resources and life-transitions for senior Australians through the delivery of
payments, concessions and information services.

Qutcome 5: Disability and Carers — An adequate standard of living, improved capacity to
participate economically and socially and manage life-transitions for people with disability
and/or mental illness and carers through payments, concessions, support and care services.

Qutcome 6: Women — Improved gender equality through coordinated whole of government
advice and support for women’s economic security, safety and status.

Qutcome 7: Indigenous — Closing the gap in Indigenous disadvantage with improved
wellbeing, capacity to participate ecanomically and socially and to manage life-transitions for
Indigenous Australians through Indigenous engagement, coordinated whole of government
policy advice and targeted support services.
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http://fahcsia.gov.au/about/publicationsarticles/corpfRiBAES/budget10_11/Documents/FaH
SIA_PBS2010.pdf)
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1 0 - ® T Yf (Deliverablesj 471 ¥ (KPIs)T A
Outcome 1: Families and Children i 0 )

Improved child development, safety and family functioning through support services for all
Australians, payments for low and medium income families with children and child support

policy.

Qutcome 1 strategy ( 1 )

FaHCSIA's programs and payments for tamilies are designed to provide assistance at
key transition points and are particularly targeted to vulnerable and at-risk families
and children. Assistance is provided for the birth of a child; parenting, particularly
during early childhood; and family relationship problems and separation.



http://fahcsia.gov.au/about/publicationsarticles/corp/BudgetPAES/budget10_11/Documents/FaHCSIA_PBS-2010.pdf
http://fahcsia.gov.au/about/publicationsarticles/corp/BudgetPAES/budget10_11/Documents/FaHCSIA_PBS-2010.pdf




